
SMPIA
ANNUAL REPORT
2020-2021



TABLE OF
CONTENTS
Corporate Profile
Board of Directors 2020/21
Report from SMPIA President
Report from SMPIA Executive Director
Covid-19 On Set Guide
Membership Update
Made In Saskatchewan video 
Outreach Events
Workshops and Training Sessions
Social Media and Digital Update
Industry Promotion
Financials
Conclusion

S M P I A  |  A N N U A L  R E P O R T 0 2



S M P I A  |  A N N U A L  R E P O R T 0 3

CORPORATE 
PROFILE

SMPIA is a provincial, member-based, non-
profit organization that is governed by a
volunteer board of directors. 

Established in 1985, SMPIA acts as an advocate
for all personnel related to the making and
exhibiting of media productions from beginners
to professionals. 

SMPIA is a catalyst for change, to facilitate
interaction between people working in screen-
based media, and to help to create an
environment that provides opportunities for the
production, promotion and appreciation of media
production in Saskatchewan.

Vision
To build a world-class, production-friendly
environment where members of the
Saskatchewan media production industry, and
the communities of Saskatchewan can
flourish.

Mandate
SMPIA represents members of the media and
screen-based production - of Saskatchewan
through communication, education, promotion
and community engagement.

SMPIA members include filmmakers, artists,
broadcasters, performers, writers, educators,
legal and financial consultants, suppliers and
exhibitors of film and video.



BOARD OF DIRECTORS
2020/21

Lioz Bouganin, President 
Dawn Bird 
Brent (tBone) Blazieko
Alan Bratt
Layton Burton
Peter Christensen* 
(Participant Observer) 
Lowell Dean

 

 

 

S M P I A  |  A N N U A L  R E P O R T 0 4

STAFF
Ken Alecxe -  Executive Director
Jolene Kriska - Office Manager

Andrea Hoffman 
Darryl Kessler
Peter LaRocque 
Ben Lies
Ryland Lukiwski 
Hugh Patterson
Myrna Petersen 



Despite the challenges of continuing operations during the pandemic,
our staff at SMPIA continued to deliver news, resources and valuable
services to our members. Those included the series of workshops with
Lee Chambers and our Eye on Saskatchewan Screen Week & Expo,
which took place virtually last August. The screen week event offered
province-wide screenings, industry workshops as well as Dinner and
Movie initiative. The event was a success, and we look forward to
doing even better with this year’s Screen Week & Expo in August 2021. 

In addition to workshops and events, SMPIA also published the On-Set
Covid-19 Safety Protocol. These safety protocols ensured that the film
and TV industry in Saskatchewan could continue to shoot and remain
active during the pandemic. 

In addition to my work as board chair, I also chaired the Finance and
Governance committees. Our Professional Training and Development
Committee also kept busy during this past year. Training initiatives
include the MOU we signed with Saskatchewan Interactive and
Saskatchewan Indigenous Economic Development Network as well as
mentoring the pilot project of Sam Flamont that we worked on with
Murray MacDonald and the Directors Guild of Canada (DGC). 

Despite the lack of in-person events and networking due to the
pandemic our Community Engagement Committee (CEC) was as busy
as ever. Alongside our Executive Director, Ken Alecxe and Mike
MacNaughton, our CEC Chair, I took part in countless meetings with
CEOs of various Chambers of Commerce, MPs, MLAs, Cabinet
Ministers, Mayors, and other economic and business organizations. Our
endorsement list has grown to include over 30 endorsers, including the
cities of Regina, Moose Jaw and Saskatoon, a number of Chambers of
Commerce, as well as influential organizations such as SUMA and
SARM. 

In connection with the CEC work, we completed a Globalnomics study
on a feature film that was shot in Regina. The numbers from the study
showed more jobs and a greater economic impact than our previous
studies.

While there was no news in the budget in terms of additional funds for
our industry, Creative Saskatchewan maintained their funding level
from previous year which was a positive development considering the
overall financial difficulties brought on by the pandemic.

REPORT FROM THE PRESIDENT
LIOZ BOUGANIN
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We can see that all the behind-the-scenes work we’ve
been doing does pay off when officials are repeating our
messaging based upon research done by NMP and
Globalnomics. We are not over the finish line yet, but we
are closer than we have been in the past ten years to the
goal of a new incentive for our industry. 

I also had a chance to represent SMPIA at the Canadian
Media Fund (CMF) virtual consultations that took place in
April. The discussion paper will be published in the fall,
and it is clear that big changes are in store for CMF and
the industry in Canada. One of these changes is Bill C-10
which sets to amend the Broadcasting Act. If passed this
bill will bring all the foreign streaming giants under the
Canadian content regulatory system. I am confident that
with a competitive incentive in place Saskatchewan will be
able to claim it's fair share of this new money and the
result could be another series like Corner Gas.

Lioz Bouganin
SMPIA Board President



As with most organizations, our 2020-21 fiscal and operational year was defined by
coping with the exigencies of the Covid-19 pandemic. Our fiscal year begins April
1st of each year and that is almost exactly when we had to close the SMPIA office
and move to a home office base. Fortunately, we have the kind of industry and
organizational life cycles that we did not miss a beat in keeping our business
running and lines of communication open. It seems to me that online meeting
portals like Zoom must have had a banner year in their business bottom line
because that was our primary go-to for all SMPIA meetings. It’s definitely not the
same as meeting people in person, but it allowed us to maintain all essential work. 

More importantly, our industry was able to keep going during the pandemic. This
was due to a combination of SMPIA developing a set of Covid-19 On-Set Production
Guidelines early on plus having an industry that is able to quickly pivot to making
the new protocols work in their media productions. Big shout out to Dawn Bird and
Jolene Kriska for developing the on-set guidelines and providing advice to our
industry. 

REPORT FROM EXECUTIVE DIRECTOR 
KEN ALECXE

Then, at a time when it looked like actors had to keep their masks on during shoots, we were able to quickly work in consultation
with Creative Saskatchewan and the Business Response Team to request that the Provincial Health Officer approve our
augmented on-set guidelines. Shoots were able to proceed with actors being able to remove their masks.

We have had another interesting year at SMPIA working closely with our accounting firm Sandra Jackson CPA Prof Corp and one
of her staff, Iris Tokar. Jolene Kriska, our Office Manager, has done excellent work to reconcile our previous three years of
program and operating income and expenditures. Once again, SMPIA has a solid financial picture for SMPIA at present.The lion’s
share of our core funding comes from Creative Saskatchewan and we continue to work closely and build on our excellent relations
with them. 

The working relationship between management and the Board of Directors has been very productive as the Board rolls out its new
standing committees. The key plan approved by the Board of Directors for the present strategic direction and operations is the
SMPIA Strategic and Operational Plan 2021-2022. The annual Board Strategic Planning session is a key cog in making our other
financial and operational business cycles successful, and it has been met with the keen interest and approval of our key funder,
Creative Saskatchewan.

The Community Engagement Plan has been overseen by the new Community Engagement Committee and it has been successful in
“moving the needle” with key influencers throughout the province. Whether this results in the provincial government incentivizing 
 the screen-based production industry remains to be seen, but we have new friends and supporters that appreciate our business
case approach and have endorsed it. New research was commissioned with Globalnomics to support the work previously done by
MNP. The new research was a case study to demonstrate that the broad MNP industry numbers that show the remarkable
increase in provincial jobs and value-added created by an incentivized screen-based production industry are supported by a case
study of specific media production projects that have recently occurred in Saskatchewan. This evidence of a strong business case
for this industry is passed on to the decision-makers in government on a regular basis. Meetings continue to be held with provincial
and local business organizations and municipalities to build the network of support for this industry.
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The Saskatchewan On-Set COVID-19 Safety Protocol is intended to be used as a
guideline for all screen-based media productions in Saskatchewan. It will assist
producers and directors in developing a safe on-set production environment that
protects all participants against Covid-19 exposure. This particular on-set safety
protocol incorporate the standards of practice for on-set production that have been
developed across Canada, but, in particular, it incorporates the guidelines provided by
the Saskatchewan Ministry of Health. The guidelines provided by the Ministry of Health
for businesses are a requirement of all those who seek to do business in the Province of
Saskatchewan.

READ THE PLAN - LINK

Covid 19 Safety Plan
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https://www.smpia.sk.ca/saskatchewan-on-set-covid-19-protocols/


The Networking Events were put on hold until we can safely come out of the pandemic and find our way
to meeting and marketing in person. These events have proved productive in the past and it is our intent
to restart them when circumstances allow. Networking is not just about meeting with our colleagues, it is
about sharing key pieces of market information, forging new relationships and making new market
inroads.

Ken Alecxe
Executive Director
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MEMBERSHIP 2020/21
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MEMBERS IN
2017/18

MEMBERS IN
2019/20

The following are the SMPIA membership numbers for 2019-2020-2021.

Members 2019 March 31 – 165

Members 2020 March 31 – 195

Members 2021 March 31 – 209

Ensuring we have sound legacy systems for our membership counts and

finances will go a long way to providing solid accountability and quality

assurance.



WATCH
Saskatchewan Screen Based Industry Trailer
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https://vimeo.com/460231622/a267674ea4
https://vimeo.com/460231622/a267674ea4
https://vimeo.com/460231622/a267674ea4


Yorkton Film Festival May 2020
Banff World Media Festival June 2020
Filmpool- Independent Film Awards October 2020
Whistler Film Festival December 2020
All Access Manitoba March 2021
Living Skies Film Festival March 2021

The goal of these events was to provide authentic networking opportunities for SMPIA members, to
attract new members to the Association, to hear from and meet industry stakeholders, and to continue
to cultivate enthusiasm for the Saskatchewan motion picture, TV and media industries. Keeping our
industry connected is paramount to a vibrant production industry in the months and years to come. 

The following were the Virtual Festival Marketing opportunities for our SMPIA Members: 

NEW DEVELOPMENT MARKET FOR PRODUCERS
Creative Saskatchewan and the Saskatchewan Media Production Industry Association (SMPIA), in
partnership with Content Canada, with funding from Western Economic Diversification Canada,
successfully launched the Saskatchewan Development Market which offered select content producers
from across the province targeted access to global decision makers. Feedback from participating
producers was excellent. The buyers who were present were pleasantly surprised at the excellent rigour
and content of Saskatchewan production proposals.

The program provided participating Saskatchewan producers with the opportunity to meet with, and
access, key buyers, platforms and studios who are targeted to their specific projects; and also offered
participants the chance to attend customized master classes with industry leaders. The first iteration
was conducted virtually, with a view to subsequent programs offering a mix of virtual and in-person
components.

 

While the pandemic did provide challenges to our educational offerings, SMPIA was able to deliver
outreach events virtually. We acknowledge and appreciate the funding and support provided by
Creative Saskatchewan which makes all of these opportunities possible.

 OUTREACH EVENTS
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Filmmaker GPS: The 2021 Creative Kick Start presented by Screenwriter/Director Lee Chambers.
Filmmaker GPS: Producing & the Business of Film presented by Screenwriter/Director Lee Chambers
·Filmmaker GPS: Directing Essentials presented by Screenwriter/Director Lee Chambers 

CMPA Primetime 2020
Creative Saskatchewan's workshops:
Reach your 2021 Marketing Goals with Annelise Larson 
Actsafe Entertainment Safety Conference
Hot Docs Film Festival 2020
Yorkton Film Festival - 2020
Banff World Media Festival - 2020

SMPIA provided professional development training sessions that focused on a variety of disciplines and skill sets.
The workshops were presented in a virtual classroom style format with opportunities for questions, considerations,
case studies, learning outcomes and networking.

Special guest instructors and presenters included: 

Promoted workshops included:

The workshops were presented online by SMPIA with some opportunity for socially distanced learning held in
classrooms at the Regina Sound Stage.

WORKSHOPS
AND TRAINING
SESSIONS
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Creator Talks with Corner Gas
Dinner and A Movie at select restaurants
Latex Mask Making Tutorial wtih JC Wyde
Screening of performance video of Sean Arthur Joyce's Dead Crow & the Spirit Engine
Production Session with Kenny Chaplin (two parts) 
Costume Designer session with Brenda Shenher
Music and Film Workshops presented by SaskMusic
Voice Over Workshop by Brendan Hunter

Drylanders (1963)
Who Has See The Wind (1977)
Paperback Hero (1973)
Lumsden (1975)
Standing Buffalo (1968)
Regina Telebus (1973)
Windbreaks on the Prairie (1943)
The Ballad of Don Quinn (1992)
The Slurpee Movie (1983)
My Heart is in Regina (2010)
CKTV's Saskatchewan Promo with Jim Roberts (1973) 
Stories are in our bones (2019)
Birth of a family (2017)
Two Worlds Colliding (2005)
To Wake up the Nakota language (2017)
First Stories (2006)

As the host organization, Saskatchewan Media Production Industry Association (SMPIA) invited the
general public to experience firsthand how Saskatchewan’s film and television industry is actively creating
first-class, innovative productions.

Over 7 days, several events were held virtually, allowing a province-wide viewing, including the opportunity
to interact with industry personnel. Numerous activities took place online through streaming and various
other virtual platforms including: Behind the Screen events; workshops; children’s content; shorts;
documentaries; Indigenous; and nostalgic films. We also offered a unique "Dinner and a Movie" option with
full feature films.

All content featured was produced in Saskatchewan! 

List of Workshops presented:

Film Screenings:
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SOCIAL
MEDIA &
DIGITAL
CONTENT
ENGAGEMENT

FACEBOOK

TWITTER

INTAGRAM

MAILCHIMP

OUR
CHANNELS

WEBSITE

SMPIA has three social media channels
and two digital content channels in which
it communicates and shares industry
information with its members and the
public. Here is a look back at the activity
for 2020. 

 1,563 Fans Total 1408 Followers 73 E-Buzzz / Blasts
223 Subscribers

470 Followers
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What we have been doing.

BUILDING COMMUNITY
Across all platforms we have been posting content celebrating our industry and spotlighting
those that are contributing to it within the province.

We have and will continue to create content that our audiences will want to engage with. This
ranges from posts about the Saskatchewan industry, opportunities within the industry, funding
avenues, skills development, SMPIA news and workshops offered, and information from cultural
partners. 

CREATING CONTENT

REPOSTING INDUSTRY CONTENT & FOLLOWING STRATEGIC ACCOUNTS
To encourage community building we regularly re-post other industry accounts and attribute the
content to them. This connects and extends the community aspect of the social platforms. We
follow strategic accounts and mention them to raise their profile and SMPIA's at the same time. 

POSTING CONTENT THAT FOCUSES ON:

Community Engagement
Spotlighting production in the province
Communicating positive industry news
Keeping our community updated regarding Covid-19 Safety and industry standard filming
protocols
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In the late fall of 2019 the Community Engagement Committee (CEC) was formed as a SMPIA standing committee. 
The purpose and intent of this committee is to build relationships with all levels of government and the communities of
Saskatchewan to foster understanding and support for the value-added potential that the Saskatchewan on-screen
production industry could provide to the province in the form of: skilled jobs; production exports; local and global
investment opportunities.

The CEC, together with SMPIA's Executive Director are working hard to forage meetings with stakeholders and
decisions makers such as MLAs, Ministers, business leaders, the Regina Chamber of Commerce the Saskatchewan Hotel
and Hospitality Association, SARM, industry and producers and creators. The goal is for the great industry and province
to see the intrinsic value to both the economy and in having a thriving production industry. 

Executive Director, Ken Alecxe, reconnected with provincial, government and industry stakeholders and  attended virtual  
industry events such as All Access Manitoba and Primetime Ottawa in January 2021.  SMPIA provided sponsorship
funding to and obtained reduced conference rates for All Access Manitoba for a delegation of six SMPIA members who
were either established or aspiring producers.  Ken made contact in those forums with executives from Canada Media
Fund, National Film Board, Telefilm Canada, Canada Media Producers Association, National Screen Institute, and
Directors Guild of Canada.

A strong, continuing relationship has been built at both the policy and operational level with Creative Saskatchewan. 
Productive meetings with new contacts were held with a broad spectrum of the following: Members of Parliament,
Members of the Legislature, Municipal officials, local economic development agencies for Regina and Saskatoon,
Saskatchewan Chamber of Commerce, Regina and Saskatoon Chambers of Commerce, Regina Hotel Association;
Saskatchewan Hotel and Hospitality Association, Municipalities of Saskatchewan and the Saskatchewan Association of
Rural Municipalities; and the Saskatchewan Trade and Export Partnership.  Building new partnerships and a common
understanding of the value-added potential of the screen-based production industry will be a continuing development. 
The Community Engagement Plan and the work of the Community Engagement Committee are key to developing and
sustaining these relationships.

Through relationship building at Industry Networking Events, Training,  Workshops and Screenings, producers and their
work is being amplified.  A more robust and strategic social media plan was ramped up to promote the industry as a
whole and the work of SMPIA members and creatives. 

All of these efforts combine together to show and tell the great creative talent that is still here in the province.

INDUSTRY PROMOTION
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“Harnessing Our Potential” is a strong theme that is building upon and forming the basis for actions and
operations over a three year period. It's intended to help SMPIA pursue new methods of engagement and
education in the province that will help Saskatchewan communities in realizing their share of the social
and economic benefits that have increased so significantly in our neighbouring provinces in the past 10
years. At the same time, SMPIA plans to “take care of business” and continue to provide the community
outreach, collaboration, communication, professional development and training that is needed to support
the industry.

SMPIA's FUTURE:
HARNESSING OUR POTENTIAL

Annual Operational Plan 2020-2021 (Year Two)
GOAL #1:   Build Toward Positive Economic and Creative Climate 

1.   Continuous improvement of Board and management governance
2.   Develop a collaborative approach toward local community understanding of the social and economic
benefits of the industry

GOAL #2:   Communications, Education and Promotion Plan

1.  Improve, strengthen and renew SMPIA
2. Improve communications & resources for membership
3.  Improve communications & education with government & communities
4.  Increase SMPIA activity and revenue

GOAL #3:   Professional Development & Training Plan 

1.  Provide professional development and training workshops that meet the needs of the industry
2.  Develop a strategy to provide opportunities for training and development related to cultural and
gender diversity in the industry
3.  Develop a plan for research, market intelligence and trend information gathering for dissemination to
the industry
4.  Gather Saskatchewan industry information through surveys or other consultation forums
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FINANCIAL
STATEMENTS
"These estimated financial statements provide an excellent overview
of the fiscal health of SMPIA operations; and they will later be replaced
with the reconciled statements to be provided through the
Engagement Review 2020-2021 being conducted by Sandra Jackson
CPA Prof Corp. 
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We are passionate to see our province and our creative industry flourish and come back after the
pandemic. 

We aim to continue to foster a favourable economic and creative climate for the media and screen-based
production industry and the communities in which they work, today and in the future.

To encourage and support changes in public policy in the interests of the media and screen-based
production industry and to create social and economic benefits for Saskatchewan communities.
 
To continually cultivate a positive image of the industry in Saskatchewan, developing an appreciation of
its creative accomplishments, and promoting an understanding of its social and economic potential for the
communities of Saskatchewan.
 
To provide leadership and foster co-operation in building a world-class film and TV production capacity in
Saskatchewan through professional development and training, discussion forums, and community-based
decision-making.  

TOGETHER we aspire to bring this rapidly growing global enterprise called filmmaking to Saskatchewan.
 

CONCLUSION

2 8S M P I A  |  A N N U A L  R E P O R T

All Rights Reserved
SMPIA
June 2021
312 – 1831 College Avenue
Regina, SK S4P 4V5


