RECOMMENDATIONS FOR THE 
SASKATCHEWAN FILM/TV INDUSTRY

BACKGROUNDER

In 2009, the Federal Government announced that the Canadian Television Fund would be rebranded as the Canada Media Fund and that all content funded would now be required to be produced for at least 1 digital platform in addition to television broadcast.  This decision made digital content production a reality for many television producers.

For film producers, digital content has become more directly about the audience’s migration to consume media and supporting materials on digital platforms rather than traditional ones.  Many producers are finding alternative funding and distribution sources in addition to new audiences for their films in the digital space.
The product for entertainment and communication media creators has become convergent and digital content has become part of their landscape.

In order to create strong convergent projects, the Saskatchewan Film and Television Industry must have strong Interactive creators to partner with.  Saskatchewan’s Interactive community is ripe with talent in creating hardware and software that is world-renowned.  But few local interactive companies can claim to have produced rich and substantial digital media content as aspired to by the CMF and other Digital content funding agencies.  The province possesses the skills and talents to create, but not the direction, story-telling or market knowledge to apply it, nor the experience to warrant big budget partnerships.  In addition, many of our digital creators who would be partnership candidates are not aware of the opportunities or business models for partnership with the Film/TV industry. 

The lack of Saskatchewan Digital Content creation partners has resulted in many of the province’s TV programs including Insecurity, Rabbit Fall and Wapos Bay working with out-of-province digital creators.  It is only through strengthening and supporting the interactive content creation industry that the Film/TV industry will have strong local partners for the creation of convergent media --  and only through the creation of these partnerships that a strong indigenous Digital Media Content creation industry that includes Film and Television will emerge.

A healthy Digital Content creation industry will include a diverse ecosystem of projects and creators. Service production, corporate work, and indigenous production across a multitude of digital formats, genres and distribution platforms will create an environment of stability for digital content creators that can be compared to the structure of a healthy Film/TV industry.  
It is with this context in mind that we present the following recommendations to the Saskatchewan Film & Television industry regarding digital needs, programming and initiatives to increase the creation of Digital Content in Saskatchewan, based on the market intelligence and research of SMPIA’s Digital Media Initiative.
Short Term Recommendations – 
1. Embrace interactive talent as part of the content creation community by including them in our language, our program and project support offerings, our professional development, our consultations, and our celebrations.   This requires a refreshing of existing documentation and guidelines to remove Film/TV specific language or add Interactive to existing framework.

2. Harness the talents of our existing interactive industry by recruiting them to work with the traditional media creation industry to help build interactive partnerships for Convergent Funding applications. 
Example: Active recruitment could include attendance at digital events, engagement with educational institutions and interactive associations, and targeted marketing of industry and program opportunities that are relevant to the interactive industry.

3. Market industry resources like the SFETC to qualified digital media content creators and markets both within and outside of Saskatchewan including but not limited to webseries producers, interactive documentary creators, transmedia and convergent producers.  
Example: Create targeted marketing for digital media similar to that created for feature film and distribute it via traditional and digital marketing channels to potential clients.
4. Actively recruit digital media projects that will utilize traditional crew to Saskatchewan such as webseries or transmedia in an effort to increase local employment and provide training opportunities for local crew.  
Example: Meet with digital content producers at large scale digital media markets and events such as nextMEDIA, Game On, and SXSW, and discuss partnerships with funding organizations like the IPF.
5. Support the incubation of Saskatchewan cross-platform success stories in order to create experienced convergent creators who would not only produce indigenous products but also be attractive to outside producers looking for interactive/convergent partners.

Example: SMPIA and SATA are two organizations that are developing digital incubators in Saskatchewan and will be seeking financial support.
6.  Encourage broadcasters and organizations that are funding digital content with fair terms of trade to visit Saskatchewan so that they can network with our producers and interactive creators.  
Examples of target visitors include the Shaw Rocket Fund and children’s broadcasters such as YTV and Teletoon.
Mid-Term Recommendations - 


7. Support education and networking opportunities to ensure that they are equal to those provided for digital media creators in similar provinces so that interactive and traditional media creators can learn and network together within Saskatchewan. These opportunities should continue to include information on current business and financing models for producers, but need to be expanded to include creative cross-platform workshops for senior level professionals with the goal of assisting the existing Saskatchewan crew base in learning to transfer their skills to digital and convergent media.

8. Train Saskatchewan's key content creators, specifically Saskatchewan's directors and writers, and game designers, on the creative requirements of storytelling across multiple platforms.  
Example: One way this can be accomplished is through programs with a structure similar to the Writers in Residence Program but utilizing experienced cross-platform creators from out of province.

9. As is consistent with the CHRC report on HR issues and trends in Digital Media, support and create opportunities for mid to senior level managers to mentor with experienced digital media creators from out of province. 
  
Example: A fund to hire digital media consultants or project mentors on an application basis would be valuable or the application of the Shadow Mentorship program to Digital Content creation. 

10. Consider additional incentives within the industry’s existing programs for projects that create non-broadcast digital media or projects that create the digital media portion of convergent projects within Saskatchewan borders.  
Examples: In terms of the SFETC, because most digital media does not require location shooting, one incentive might be to extend the 5% rural bonus to projects that meet the above criteria or because digital media creation expenses are predominantly labour-based, raise the cap on allowable labour for the digital media portion of the project.  In terms of other programs, one incentive might be placing a priority on approving and supporting project applications that meet the above criteria over projects that do not.
11. Through industry program guidelines, encourage and support non-traditional partnerships and business models that seek to create digital content with strong market potential.  
Example: The CMF Experimental Fund can serve as an example of a fund that does this.

12. Through industry program guidelines, re-enforce the practice of fair Terms of Trade for the licensing and distribution of digital content, and encourage Interactive and Film/TV creators to become business partners on the exploitation of a digital content project's rights in addition to the creation of the content itself.  
Example: The Bell Broadcast and New Media Fund can serve as an example of a fund that does this.
Long Term Recommendations –

13. If additional funds become available, consider establishing an equity investment program for start-up support of project-based digital media content.  This would fund the initial development and prototyping process for content-based projects with audience & advertising driven business models.  For clarification, this fund should ensure that it does not support digital media that is done as secondary media to promote or advertise a form of traditional media, but rather to create media that is its own independent media. The funded digital content should be primary and draw an audience that may never develop an interest in seeking out Film or Television content to compliment it.  Corporate and advertising content should be excluded.  Fund deliverables should include a clear business plan, and should be consistent with the expectations of the CMF Experimental Fund applications to ensure that projects are developed to the level that these funds require. 

14. Review the digital tax credits of other provinces, specifically BC, and explore opening the SFETC to other forms of digital media for the purposes of entertainment include interactive art, gaming, branded entertainment, and non-convergent or genre specific digital media to encourage service production with careful thought to guidelines to ensure it remains within the content creation realm for entertainment purposes.  

15. Ensure that educators, leaders and policy makers for the content creation industry in Saskatchewan have access to current market intelligence regarding Digital Content creation trends, methods and business models. This can be done by gathering market intelligence directly through regular participation in national Digital Media events, or through supporting programs like SMPIA’s Digital Media Initiative that provide an educated advocate to advise organizations and industry members in Saskatchewan and whose funding will expire August 31st, 2011.
